City of Boston, Massachusetts
Office of the Mayor

MICHELLE WU

September 22, 2025

TO THE CITY COUNCIL.

Dear Councilors:

This is the response to the 17F: Order requesting certain information under section 17F regarding
the Boston Public Schools. (Docket #1636 filed on 9/8/2025).

Sincerely,

- Michelle Wu
Mayor of Boston




1. The full list of schools scheduled for closure, merger, or redesign for the 2026-27
school year, including projected student enroliment and staff impacts.

The Boston School Committee approved a package of school closures and mergers in Spring
2025, which will go into effect at the end of SY25-26 year.

e School Committee Presentation

e School Committee memo

e Equity Impact Statement

Proposals for the end of the SY26-27 school year are currently under development.

2. The financial analysis supporting the estimated $10-$20 million in annual savings
from these actions.

We anticipate significant operational savings from this year’s approved changes, as we close
three buildings and students fill open seats at other schools. Some of these savings will be
reinvested into expanded programming at the schools receiving students.
i.
Dever Operating Budget is $8.6M
Lyon HS Operating Budget is $3.9M
Excel HS Operating Budget is $6.7M
At Community Academy, we expect limited operational savings, as we redistribute
programming at new sites.
e For the Clap / Winthrop merger into the Frederick, we do not anticipate operational
savings as we reinvest into the programming at the new elementary school, including
new dual language programming in Cabo Verdean dual language.

3. The long-term facilities plan, including timelines for implementation and how it
aligns with the K1-6 / 7-12 grade configuration strategy.

The BPS Long-Term Facilities Plan is linked here.

4. Documentation of stakeholder engagement and communications with affected
school communities prior to the January 2025 announcements.

Please see all materials linked here.

5. Plans for supporting students, families, and staff during these transitions,
including transportation, staffing, and program continuity.

BPS School Closure Transition Guide (Staff)
BPS School Closure Transition Guide (Students)



https://resources.finalsite.net/images/v1737143025/bostonpublicschoolsorg/wkxarjp5fhnx0gzf4gpz/CapitalPlanning2025PPT.pdf
https://resources.finalsite.net/images/v1737142907/bostonpublicschoolsorg/p0ziifvkya36wfhflkr8/CapitalPlanningMemo.pdf
https://resources.finalsite.net/images/v1737582368/bostonpublicschoolsorg/ad0qosla7f6aw7uopqzy/EquityImpactStatement_Spring2025Proposals1.pdf
https://www.boston.gov/sites/default/files/file/2024/01/Long-Term%20Facilities%20Plan%20-%20Final%20Draft.pdf
https://www.bostonpublicschools.org/about-bps/capital-planning/winter-2025
https://docs.google.com/document/d/1YsXWqJOnRgAeGUVEOY5TrTyFAdJQOlyTmuUfX-woxTo/edit?tab=t.0#heading=h.q1suq3duau2f
https://docs.google.com/document/d/1SzjfAR1EM7EF5WxlKGfa4j71QcJv5Lyo5PY2H8v0zf0/edit?tab=t.0
https://docs.google.com/document/d/1SzjfAR1EM7EF5WxlKGfa4j71QcJv5Lyo5PY2H8v0zf0/edit?tab=t.0

