
Boston City Council
LIZ BREADON
Councilor - Dthct 9

June 27, 2022

Mr. Alex Geourntas, interim City Clerk
Office of the City Clerk
One City Hall Square, Room 601
Boston, Massachusetts 0220 1

Re: Coninnn;icationfroni Allston—thighton elected representatives addressed to the
Mator regarding the proposed Harvard Ente, pr/se Reseatt/i Campus project

Dear Mr. Clerk:

As the elected representatives for Allstoii-Brighton. Representatives Michael J. Moran
and Kevin (3. Honan and I delivered the enclosed letter to the Mayor on Friday. June 24, 2022
regarding the proposed Harvard Enterprise Research Campus project cunently undergoing Article
O review by the Boston Planning and Development Agency.

The projeci and its subsequent components are largely anticipated to have significant
impacts on the futures of’ both the neighborhood and the City, and I respectfully request that this
communication he submitted into the record.

Sincerely,

Liz Breadon
Boston City Councilor
District 9. Atlston-Brighton
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Boston City CounciL
LIZ BREADON
Councilor - District 9

BY f-lAND DELI VERYAND ELECTRONIC’ MA IL
June 24. 2022

The Honorable Michelle Wu
Mayor. City of Boston
One City Hall Square. Suite 500
Boston, Massachusetts 02201

Re: Hm’tard Enreiprtve Research Cainpio Phases .4 and B

Dear Mayor Wu:

As the elected representatives for the Allston and Brighton neighborhoods of the City of Boston,
we thank the administration for convening the recent stakeholder meeting held in regard to Phases A and
B of the proposed I larvard Enterprise Research Campus project (the “ERC”) on Wednesday. June 8. 2022.
We appreciate your ongoing attention to this project. to its subsequent components yet to be unveiled, and
to all development intended for Harvard—owned land in Al Iston and Brighton.

The Harvard Corporation, known formally as the President and Fellows of Harvard College
(“Harvard”), and its various subsidiaries, including the Harvard Allston Land Company (“HALC”), own
360 acres of land in Lower Allston and North Brighton. These landholdings represent approximately
one-third of the Allston neighborhood. With 170 acres cuiTently available for development, Harvard has
expressed its intent to build a for—profit innovation district in Allston-Brighton “for business, investment
capital, research, and science development” (see Appendix G).

Three development projects located on Harvard-owned land are currently undergoLng Boston
Planning and Development Agency (“BPDA”) Article 80 review: the ERC project, the 176 LLncoln Street
project, and the 180 Western Avenue project. At 14 acres, the initial phase of the ERC is both the largest
of these projects and the first to proceed toward approval. The ERC is a precedent-setting development
thai will impact the future of Allston. Brighton. and Ihe City of Boston.

The administration has proposed to advance this project and its associated regulatory approvals to
the next BPDA board meeting scheduled for Thursday, July 14, 2022. We will be unable to support the
advancement of this project until:

1. Harvard L’ruversity, HALC, and Tishman Spcyer agree to sufficient mitigation, community
benefits, and commitments for both Phases A and B of the ERC. as outlined iii the enclosed
matrix; and

2. All mitigation, community benefits, and commitments from Harvard University. HALC, and
Tishman Speyer associated with Phases A and B of the ERC are appropriately codified in
project-related documents. Given Harvard’s historic lack of transparency in its operations in
Lower Allston and North Brighton (see Appendix J), we emphasize that this condition is
non-negotiable. Drafts of these documents must be circulated with sufficient time for review
in advance of execution.
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Boston City CounciL

LIZ BREADON

Councilor — District 9

Prior to the upcoming 1-farvard-Allston Task Force meeting currently scheduled by the BPDA for
Thursday. June 30, 2022. we respectfully request an internal City meeting with the administration and
pertinent departmental officers to further discuss the current status of this projcet and the contenis of this
letter.

Sincerely.

4t’I La
Liz Breadon Michael J. Moian Kevin 0. Honan
Boston City Councilor Assistant Majority Leader State Representative
District 9 State Representative 17th Suffolk District
Allston-Brighton 18th Suffolk District

Enc/usiues (JO,)

cc: Senator William N. Brownsherger, Second Suffolk and Middlesex District
Senator Sal N. DiDomenico, Middlesex and Suffolk District
Alex Geoumtas, Interim City Clerk, City of Boston
Adam Cederbaurn, Corporation Counsel
Ashley Groffenberger, Chief Financial Officer-designate
J. Arthur Jeniison II, Chief of Planning and Director, Boston Planning and Development Agency
Sheila A. Dillon, Chief of I-lousmg and Director, Mayor’s Office of Housing
Kara Elliott-Ortega, Chief of Arts and Culture
Mike Firestone, Chief of Policy and Strategic Planning, Office of the Mayor
Jaselia Franklin-F-lodge, Chief of Streets, Transportation, and Sanitation
Segun Idowu, Chief of Economic Opportunity and Inclusion
Dion Irish. Chiefof Operations
Rev. Mariania White-Hammond, Chief of Environment, Energy, and Open Space
Nicholas Ariniello, Commissioner of Assessing
Dr. Bisola Ojikutu. Executive Director. Boston Public Health Commission
Manny Lopes. Chairperson. Board of Health. Boston Public health Commission
Katherine P. Craven. Chair. Public Facilities Commission
Tiffany Chu. Chief of Staff to the Mayor
Yusufi Vali, Deputy Chief of Staff to the Mayor
Casey Brock-Wilson, Director of Strategic Partnerships
Devin Quirk, Deputy Chief for Development and Transformation, BPDA
Lauren Shurtlcff, Director of Planning. BPDA
Michael Christopher, Director of Development Review. BPDA
Kennan Rhyne, Deputy Director for Downtown and Neighborhood Planning, BPDA
Nupoor Monani, Senior Institutional Planner and Project Manager, BPDA
Tali Robbins, Deputy Chief of Policy, Office of the Mayor
Clure Kelly, Director, Office of Intergovernmental Relations
Neil Doherty, Chief of Staff, Office of Intergovernmental Relations
Chantal Lima Barbosa, City Council Liaison, Office of Intergovernmental Relations

Page 2 of 2
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APPENDIX A

Harvard University letter to Mayor Wu, Councilor Breadon, Representatives Moran
and Honan, and Harvard-Allston Task Force members dated February 23, 2022 and
signed by Katie Lapp, Executive Vice President

[see attached, 6 pages]



February 23, 2022 

Dear Mayor Wu, Councilor Breadon, Representative Moran, Representative Honan, and Harvard Allston 
Task Force Members,  

In his letter to the Harvard Allston Task Force on December 6th, President Bacow reinforced Harvard’s 
intention to create and contribute to a district in Allston that the University, and our neighbors and the 
City of Boston can share and be proud of. A necessary element of this work is collaboration with the City, 
local elected officials, and the Allston-Brighton community to respond to the important issues which have 
been raised in the last several months and throughout the public and community feedback process. We are 
grateful for this partnership and engagement and write to codify the efforts and commitments the 
university will undertake to advance this shared vision.  

The following commitments have been informed by the extensive public review process related to the 
Enterprise Research Campus (ERC) Phase A plan, and Harvard’s broader ERC Framework Plan, which 
has included more than ten public meetings, and over a dozen pop-up events, site walks, surveys, and 
focus groups. Harvard and Tishman Speyer worked with the Task Force to broaden and expand 
community engagement efforts, and this has garnered more than 250 survey responses and expanded in-
person engagement with community members in over a dozen venues. Some elements of this expanded 
community engagement remain ongoing, and we look forward to sharing the results with the Harvard 
Allston Task Force at a public meeting.  

Further, we acknowledge the community’s expressed desire to expand planning discussions beyond the 
boundaries of the Tishman Speyer Planned Development Area to the larger ERC district.  The ERC 
Framework Plan was designed to serve that purpose, and we look forward to taking that planning 
framework into the next stage of the planning process.  We also envision a planning process for future 
development in Beacon Park Yard, in coordination with the Massachusetts Department of 
Transportation’s planning and schedule for the Allston I-90 Multimodal Project. 

Harvard’s long-term goal for the ERC and Beacon Park Yard is to transform these obsolete and largely 
impermeable industrial properties into new, vibrant, equitable and welcoming districts that will 
complement and enrich the Allston-Brighton community. Centered around a multimodal transit hub, the 
BPY area will serve as a western gateway into the City of Boston while also becoming a destination in its 
own right, by fostering a life sciences and innovation cluster with unparalleled regional connectivity.  

This letter summarizes Harvard’s public commitments1 to further that long-term goal with respect to (i) a 
planning process for those portions of the ERC outside of the bounds of the Tishman Speyer Planned 
Development Area and, consistent with the timing and scope of the I-90 Multimodal Project, for Beacon 
Park Yard; (ii) open space, sustainability/resiliency in the ERC and Beacon Park Yard; (iii)  affordable 
housing in the ERC and Beacon Park Yard; (iv)  workforce development opportunities for Allston 
residents for jobs in the fields such as  life sciences, technology; and, (v)  mobility and transportation 
enhancements in the ERC and Beacon Park Yard.   

1 Except as otherwise noted below, these commitments are not intended to apply to Harvard’s land in Allston that 
is or will be subject to its Institutional Master Plan, which will be subject to renewal in 2023. 
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Harvard anticipates that it will continue to rely on commercial real estate developers for future 
development in these areas and, as was the case for our selection of Tishman Speyer for its Phase A 
and B ERC proposals, will use the RFP process to ensure that third-party developers conform with our 
commitments to the community.  In doing so, Harvard will directly advance the planning and public 
engagement for future projects in conjunction with involved developers to ensure efficient and effective 
methods of communication and accountability.   

Planning and Community Engagement 

The Harvard Allston Task Force has requested a community visioning process and a community needs 
assessment that would set a higher standard for university-community relations.  

To this end, Harvard will: 
• Fund and participate in an Allston-Brighton Community Needs Assessment, administered by an

independent entity, and directed by the City of Boston, to help inform future Harvard community
benefit priority areas.

• For the Enterprise Research Campus area, north of Cambridge Street, Harvard will participate in a
City-led planning and re-zoning process to guide future development phases of the ERC outside of
the Tishman Speyer Planned Development Area, informed by community engagement and
input.  We anticipate further discussions with City staff will determine the timing, scope, and
entitlement mechanisms for this planning process for the ERC area.

• For the Beacon Park Yard area, south of Cambridge Street, Harvard proposes an additional
complementary planning process with the City of Boston in conjunction with the advancement of the
I-90 Multimodal Project to achieve an urban vision and a transformational framework for
development of Beacon Park Yard, and its commensurate community benefits.

Open Space and Sustainability/Resiliency 

We share a commitment to an open space planning process that focuses on climate adaptation, health, and 
equity.  This commitment is reflected in Harvard’s longstanding stewardship of the Arnold Arboretum 
and its publicly accessible open spaces in Allston.  The ERC represents a unique opportunity to organize 
new development around an inclusive network of open space that shapes a desirable, livable, sustainable, 
and resilient district that focuses on the public realm. 

An interconnected system of outdoor spaces in the ERC including parks, plazas, greenways and 
streetscapes, will simultaneously serve as the district’s green infrastructure and as a public destination. 
These improvements will transform a hardscaped and inaccessible brownfield, devoid of urban tree 
canopy, into a high-quality system of landscape infrastructure that promotes biodiversity, ecological 
health, resilience, comfort, and wellness. Considering open space and public infrastructure as a holistic, 
interconnected tool to help mitigate impacts of climate change and to support health and equity has been a 
vital part of the University’s strategy for the ERC. 

One of the signature components of the ERC will be the “Greenway,” a half-mile long open space which 
will lead from Ray Mellone Park at the Honan-Allston Branch Library -- a park constructed and 
maintained by the University for the community and dedicated in 2011 -- and it will continue eastward 
through the ERC toward the Charles River.   Fully built, the Greenway will provide ten acres of new and 
vibrant open space for all Allston residents to enjoy. 
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In addition, the University is committed to: 

• A standard of 20% of the total developable land area as publicly accessible open space2 in the fully
built condition of the ERC.

• The ERC will transform a formerly industrial area into an area enhanced by an extensive canopy of
new trees. Within the ERC public realm, it is estimated that more than 800 new trees will be planted,
resulting in a variety of important benefits including new shade, climate resilience, stormwater
mitigation, air quality improvement, and aesthetics. The future development will provide 30% canopy
cover district-wide.

• The expectation is for virtually continuous shade over sidewalks, bikeways, and other transit corridors
(80% target for pedestrian/bike accommodation areas), as well as predominantly shaded small
gathering areas.

• Diverse tree species will be located to reduce solar gain on interior buildings, to create comfortable
outdoor microclimates, and to reduce the urban heat island impact, aligned with the City of Boston’s
goals as well.

• Fully funding and constructing the North Allston Storm Drain Extension Project (NASDEP), a
Boston Water & Sewer Commission project which will bring critical stormwater drainage capacity to
thousands of residents living in Allston through a major BWSC infrastructure project.  The project
will reduce neighborhood flooding, which will become more frequent and acute with climate change,
and it will significantly improve water quality for stormwater discharges to the Charles River, with
benefits to public health that extend to all Charles River users. Article 97 state legislation is necessary
for the NASDEP to come to fruition.

• In Beacon Park Yard, Harvard intends to make similar significant contributions to open space as the
planning process for the area advances with the City and State and the scope of enabling
infrastructure and developable land area is defined.

• Consistent the Boston Parks Department request, we will work with the City of Boston, elected
officials, and the Allston-Brighton community to support open space planning across the ERC, as
well as a part of the University’s Institutional Master Plan.

Affordable Housing 

Harvard recognizes the ongoing urgency of the region’s housing affordability crisis, and has to date, led 
the way with innovative thinking and investments in creating and preserving affordable housing in 
Allston-Brighton and across the region. Harvard’s efforts, investments, and impact in addressing the 
regional housing affordability crisis, along with creating new permanent homeownership opportunities in 
Allston-Brighton, have been well documented.   

Many of these specific efforts, including the free 0.7-acre land opportunity at Brookline Machine and 
funding the $3 million All Bright Homeownership Program, are outcomes of our planning collaboration 
and our ongoing cooperation agreements with the City and the Harvard Allston Task Force.   

The Harvard Allston Task Force asked for “opportunities for more home ownership to foster stability 
with the neighborhood” and to “see housing choices that are models of fair housing, not more 
developments that meet minimum requirements.”  

2 Given Harvard’s longstanding role as a responsible steward of other publicly accessible open space in Boston, the 
imposition of public easements for this publicly accessible open space would be unnecessary and, because of 
Article 97, would be extremely burdensome.  This open space commitment therefore anticipates that publicly 
accessible open space would not be subject to any public easements. 
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To that end, Harvard will: 

• Create significant new homeownership opportunities by donating the 65-79 Seattle Street site. This
0.9-acre parcel is owned by Harvard and will be conveyed to an affordable housing developer for the
creation of new homeownership units with as much affordability as possible.  Harvard intends to meet
with BPDA staff this spring to advance this important project.

• As part of the City’s Inclusionary Development Policy (IDP), commit that 20% of the housing units
in future projects in the ERC will be income restricted, and work with the City to establish a
commitment to 20% of the housing units being income restricted in the fully-built Beacon Park Yard,
subject to the final project design and schedule for the I-90 Multimodal Project, and appropriate
zoning relief.

• Provide additional new funding, up to $10M over five years, for affordable housing creation and/or
preservation in Allston-Brighton, with a priority on enabling projects in North Allston-Brighton.
Harvard will provide funding for one or more projects to be determined in partnership with the City
(some examples might include: support for proposed Hill Memorial Baptist church site; creation or
preservation of senior affordable housing).  This will be above and beyond funds required as part of
the City’s Development Impact Project/housing linkage requirements.

Workforce Development 

Harvard’s efforts in workforce development and job skills training have been highly impactful. More than 
700 local high school students have worked in various office and lab positions at Harvard over the last 
five years through programs such as the City of Boston Summer Youth Employment Program, the Life 
Science Lab Apprenticeship Program, the Harvard Ed Portal Internship Program, and the Harvard Science 
Research Mentoring Program. Additionally, more than 230 Year Up participants have received skills 
development and job training at Harvard over the last five years. The Harvard Ed Portal provides small 
business planning and programs, business certification, scholarships, career planning services, skills 
development classes, employment training, and a host of additional resources, including a monthly 
economic development newsletter highlighting free opportunities on the Harvard campus and beyond.   

Further, the Ed Portal’s Economic Development subcommittee works to identify opportunities for 
workers of all ages, and all levels of experience, as well as for local small businesses.  Harvard 
understands and appreciates the importance of continuing and deepening these efforts in cooperation with 
local partners, the City of Boston, and the Harvard Allston Task Force.   The ERC will provide jobs 
opportunities in various sectors for Allston residents and the University is committed to preparing 
individuals to access them.    

To that end, Harvard will:  
• Commit that a 25% portion of the retail areas proposed in future ERC projects will be specifically

reserved for local, small, and/or Minority/Women Owned Business Enterprise retailers.

• Provide new funding totaling $1.05 million over three years to create new, and support existing,
workforce education programs, building on existing programs such as at the Harvard Ed Portal.
These programs will be particularly focused on fields such as computer science and technology,
lab skills, bio-technology roles, and other professional skills aligned with envisioned future ERC
job opportunities.



5 

Mobility and Transportation 

Harvard’s planning and infrastructure investments to create new, sustainable ways to access not just the 
University’s campus in Allston, but also the broader district have been many years in the making.  As an 
institution, Harvard shares the interest in creating a safe, forward-looking, sustainable, functional, and 
reliable transportation network.  Harvard has already contributed more than 1.8 miles (9,400 linear feet) 
of new bike lanes, and with the addition of ERC Phase A, will have completed more than 2 miles (12,600 
linear feet) of new bikes lanes in Allston.   

Existing Harvard shuttle routes provide students and affiliates circulation around campus, and the Barry's 
Corner Express route is open to neighborhood residents. With the completion of Tishman Speyer’s ERC 
project, a new Harvard shuttle route will be implemented, and all ERC residents and employees will have 
free access to the Harvard shuttle system in the same way Allston-Brighton residents currently do. 

Harvard’s continuous involvement in regional mobility initiatives is evident in planning efforts such as 
the I-90 Multimodal Project, including but not limited to the $58 million commitment to realize a truly 
multimodal West Station, in sustainable shuttle bus networks with new street connections, and in a safe 
public realm with amenities for all modes of transportation. We remain committed to our collaboration 
with the City, State, Task Force, and community organizations to advance and align campus, district, and 
regional mobility discussions and initiatives.  

Harvard is proud that its development can be, as the Harvard Allston Task Force notes, a “model of 21st 
century resilient, equitable urban design” and a “community that takes seriously the critical challenges of 
climate change, housing, work, mobility, and social justice.” This potential is inspiring, and a great 
collective responsibility.  We look forward to working with City and local partners on developing the 
details of the planning and rezoning, Allston-Brighton needs assessment, open space planning, 
homeownership creation and affordable housing creation ahead.  

Sincerely,  
Katie Lapp 
Executive Vice President, Harvard University 

Cc: 

Michael Firestone, Chief of Policy & Strategic Planning 
Jascha Franklin-Hodge, Chief of Streets 
Sheila Dillon, Chief of Housing 
Michael Christopher, BPDA Director of Development Review 
Nupoor Monani, BPDA Senior Institutional Planner 
John Sullivan, BWSC Chief Engineer 
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Attachment One: Proposed Planning Areas, Allston 



APPENDIX B

Memorandum dated April 2, 2004 transmitting “Memorandum of Understanding
Between Harvard University and the Agassiz Neighborhood [Cambridge,
Massachusetts] Regarding Future Development in Harvard’s North Campus,” dated
March 1, 2004, and “Implementation Agreement” dated November 10, 2003

[see attached, 15 pages]

































APPENDIX C

Comment letter dated March 23, 2022 from Councilor Breadon with State
Representatives Honan and Moran on proposed laboratory facility biosafety level

[see attached, 1 page]



March 23, 2022 TRANSMITTED VIA EMAIL

Ms. Caitlin Coppinger
Project Manager
Boston Planning and Development Agency
One City Hall Plaza
Boston, MA 02201

RE: 155 North Beacon Street - Proposed Biosafety Level

Dear Ms. Coppinger:

This is a letter of comment on the biosafety level of the laboratory facility proposed by IQHQ, Inc. (the ‘Proponent’) as
part of its 155 North Beacon Street development in Brighton (the ‘Project’).

During a public meeting held on January 18, 2022, IQHQ stated its intent to construct a biosafety level 3 (BSL-3)
laboratory facility as part of its planned life science campus at 155 North Beacon Street in Brighton. We wish to note
that information related to the biosafety level of this proposed facility was not included in the development’s Project
Notification Form (‘PNF’).

Based on data available from the Boston Planning and Development Agency (BPDA), all BSL-3 and BSL-4 lab facilities
in Boston are located in the Longwood Medical Area, Fenway, South End, or Downtown. Currently, there are no other
life science facilities with BSL-3 or BSL-4 permits operating in either Allston or Brighton. IQHQ is the first and only
Proponent to propose operation of a BSL-3 facility in Allston-Brighton; all other proponents of life science facilities in
the Allston-Brighton neighborhood have sought either BSL-1 or BSL-2 permits.

Given this context, we, the undersigned elected officials of Allston-Brighton, are opposed to approval of a BSL-3
facility in Allston-Brighton. We believe that approval of such a facility sets a poor precedent for future life science
development in Allston and Brighton. Moreover, given the proposed project’s location immediately adjacent to a
densely populated residential neighborhood, we feel that this site is particularly inappropriate for a BSL-3 facility.

We would be able to support a BSL-2 lab facility in this location.

Sincerely,

Liz Breadon
Boston City Councilor
District 9, Allston-Brighton

Kevin G. Honan ​
State Representative
17th Suffolk District

Michael J. Moran
Assistant Majority Leader ​
State Representative
18th Suffolk District

cc: Mayor Michelle Wu, City of Boston
Senator William N. Brownsberger, Second Suffolk and Middlesex District
​​Senator Sal N. DiDomenico, Middlesex and Suffolk District
Brian Golden, Director, Boston Planning and Development Agency
Lauren Shurtleff, Director of Planning, Boston Planning and Development Agency
Michael Firestone, Chief of Policy and Strategic Planning, Office of the Mayor
Mariama White Hammond, Chief of Environment, Energy, and Open Space
Kara Elliott-Ortega, Chief of Arts and Culture, Mayor’s Office of Arts and Culture
Manny Lopes, Chairperson, Board of Health, Boston Public Health Commission
Dr. Bisola Ojukutu, Executive Director, Boston Public Health Commission
Clare Kelly, Director, Office of Intergovernmental Relations, City of Boston
Neil Doherty, Chief of Staff, Office of Intergovernmental Relations
Pilar Ortiz, Senior Advisor to the Mayor



APPENDIX D

Comment letter dated January 12, 2022 from Harvard Allston Task Force members on
Harvard Enterprise Research Campus Project Amended and Restated Master Plan and
Phase A Development Plan for Planned Development Area No. 115

[see attached, 3 pages]



January 12, 2022

Via email

Nupoor Monani

Boston Planning & Development Agency

One City Hall, Ninth Floor

Boston, Massachusetts 02201

nupoor.monani@boston.gov

Harvard Allston Task Force Comments on Harvard Enterprise Research Campus Project,

Amended and Restated Master Plan (Phase A and B) and Phase A Development Plan - Planned

Development Area #115

We, the undersigned members of the Harvard Allston Task Force (HATF) , submit the following

comments concerning the, for the Enterprise Research Campus (ERC)  Amended and Restated Master

Plan (Phase A and B) and Phase A Development Plan - Planned Development Area #115.

The Harvard Allston Task Force supports the redevelopment of this area of Western Avenue in Allston

Brighton. As noted in our November, 2021, letter to Harvard President Lawrence Bacow, we want this

project to be a model of 21st century resilient, equitable urban design.  We envision a community that

takes seriously the critical challenges of climate change, housing affordability, work, mobility and social

justice. However, as stated in numerous other letters, we continue to be disappointed that Harvard does

not come forth as a proponent of this project, and hence does not address the many comments, from

the Task Force as well as other organizations and agencies, that pertain to issues that only Harvard can

resolve. These issues include affordable housing and home ownership, transportation and mobility, park

and other green spaces, climate resiliency, small business support, and workforce development.

Likewise, due to the piecemeal nature of the ERC development, and as we have stated many times, we

are unable to adequately assess many aspects of the project because we don’t have a more sufficiently

detailed understanding of what comes next in the larger adjacent area of the ERC, much less the acreage

that Harvard owns across our community. Contrary to Harvard’s claims, the Updated ERC Framework

document (June 2021) did NOT address the Task Force’s major concerns nor those of community

organizations nor city agencies like the Boston Parks and Recreation Commission. We requested a

meeting with Purnima Kapur, Chief of University Planning and Design, in our November 10, 2021 letter to

President Bacow, who responded that we would hear from her “in good time”, but to date have heard

nothing further.

We also request that Harvard commit to a planning process for the full 40 acre ERC site prior to our

approval of these current PDA documents. This could take the form of a new PDA process for the

remaining area, but the PDA agreement will need to be sufficiently detailed to address our concerns. In

the past, PDA documents have been approved with Harvard that lacked detail, leading to substantial



amendments later in the process. The timeline for this 40-acre planning process should be negotiated in

advance of current PDA document approvals. We likewise reiterate our request for a community needs

assessment, engagement, and visioning process facilitated by an independent 3rd party and experienced

facilitator for both Phase B of the ERC and for the larger 40 acre PDA that we are requesting.

Until those requests have been addressed, enabling honest discussions with Harvard about how

Harvard’s vision for this area can align with a community vision, we cannot support approval of either

PDA document, the Phase A Development Plan nor the Phase A and B Master Plan.

In addition, we have specific comments regarding the Phase A and B Master Plan document:

We would like to see responses to our DPIR and Supplemental Filing comment letters, as well as

the Final Environmental Impact Report submitted to MEPA prior to our approval of the Phase A

Development Plan.

The Master Plan calls for over one million square feet of buildings (mostly office and lab, with

some residential) but no additional green space in Phase B. As stated many times in letters and

community meetings, by Task Force members, environmental and community organizations, and

city agencies, this project must have substantially more green space. The current commitment to

“open space” as defined in the PDA Master Plan and to “street rooms” does not suffice. We need

clear commitments to green space (vegetated soils) in Phase B and in the wider ERC. Related to

green park space, we also need to see Harvard respond in full to the March comment letter from

the Boston Parks and Recreation Commission (resubmitted in full in November 2021), as well as

a clear plan for connecting the Project Greenway to the Charles River.

We need to see more affordable housing than currently proposed for Phase B in the Master Plan,

at wider AMI’s than currently called for in Boston’s IDP policy.  And in the wider ERC PDA, we will

need to see opportunities for affordable home ownership, either on or off site. As the AFFH data

shows, this neighborhood has a higher share of rent-burdened households than the city average.

As stated many times, we need to see more concrete commitments and progress towards

addressing regional mobility and improving/augmenting transit service as well as pedestrian and

bicycle connections, including on roadways not directly abutting the ERC parcels prior to

approval of the PDA Phase A Development Plan or the Amended PDA Master Plan. Given the

large share of greenhouse gases produced by the transportation sector, we also want to see

goals established for mode shares that lead to decreasing greenhouse gas emissions over time

and a monitoring system that shows data in an easily accessible way for the public to see and

understand.

We would like to see a commitment in Phase B to Net Zero buildings from the start. Given the

rapid pace of climate change and the role that buildings play in greenhouse gas emissions, we

need Harvard to be a model for the future of buildings.



Again, we as Task Force members very much want the ERC project to succeed and to be a model of

urban redevelopment for decades to come. We look forward to working with Harvard, Tishman Speyer,

the BPDA, and the community to achieve this goal.

Respectfully,

Members of the Harvard Allston Task Force

Anthony D’Isidoro

Rita DiGesse

Michael Hanlon

Bruce Houghton

Ed Kotomori

Cindy Marchando

Tim McHale

Millie Hollum-McLaughlin

Barbara Parmenter

Christine Varriale

Brent Whelan



APPENDIX E

Comment letter dated January 14, 2022 from Harvard Allston Task Force members on
Harvard Enterprise Research Campus Project Supplemental Filing

[see attached, 8 pages]



January 14, 2022

Via email

Nupoor Monani

Boston Planning & Development Agency

One City Hall, Ninth Floor

Boston, Massachusetts 02201

nupoor.monani@boston.gov

Harvard Allston Task Force Comments on Harvard Enterprise Research Campus Project,

Supplemental Filing (November 2021)

We, the undersigned members of the Harvard Allston Task Force (HATF) , submit the following

comments concerning the Supplemental Filing published in November, 2021, for the Enterprise Research

Campus (ERC) Project located at 100 Western Avenue, Boston, Massachusetts.

The ERC Supplemental Filing of November, 2021, was a surprise to the Task Force as we were expecting a

Final Project Impact Report (FPIR) to address our extensive comments on the Draft Project Impact Report

(DPIR) in October, 2021, as well as addressing the comments of other organizations, city agencies and

departments. In most of those comments, we asked for further clarifications to be explained or

documented in the FPIR, for ways of reporting to elected representatives and the community,  or for

changes to be considered and addressed by the proponent. At no time did the BPDA or the proponent

inform us that there would not be an FPIR, but only a supplemental filing.

So first, we would like a full explanation of how the process works and what the criteria are for triggering

an FPIR versus a supplemental filing. The process as outlined in the BPDA’s Citizen’s Guide to

Development Review Under Article 80 is not being followed as far as we can discern (there is no mention

of supplemental filings). Our understanding from that Guide is that the BPDA waives further review if

there is adequate detail in the DPIR, if there are not major outstanding concerns, or if the project is of a

small scale or in keeping with the surroundings such that the negative impacts are limited. Clearly, given

the Task Force comments as well as those by city departments and commissions, none of this is the case

with Harvard’s development in the ERC.

Further, the Supplemental Filing does not adequately respond to the Task Force comments or to the

many other comments from city agencies and organizations. We would like to see a full Final Project

Impact Report that seriously addresses the many concerns raised in the DPIR comments. In addition, the

SF does not contain a full list of changes at the beginning of the document - it focuses on community

engagement and on the updated greenspace plan. One has to read through all the comments for each

letter to know what changes in approach are being planned, and to understand clarifications and

commitments.  It would be very easy to put changes and explanations into a much more coherent

document, categorized by topic area, because there are in fact very few changes in the SF as compared

with the DPIR. Many of the responses to comments from city agencies, the Task Force, other



organizations, or individuals, are restatements of what the proponent said in the DPIR. All of this makes a

confusing document to read, and an almost impossible final document for the Task Force, the public, and

city agencies to respond to.

The overall impression left by the Supplemental Filing is that it was written very quickly without

adequate time for the proponent or Harvard to consider thoughtful explanations or modifications. We

would certainly have been open to more discussions as we very much want this project to succeed. The

redevelopment of the ERC area could be a model of urban redevelopment, and we are excited by the

possibilities to do this in a way that will inspire and excite Bostonians decades into the future. We

beseech Harvard and the proponent to more seriously discuss, explain, and explore questions, issues,

and problems with community organizations, city departments, and the Task Force.

Finally, as stated at the start of the Task Force comment letter on the DPIR, as well as previous Task Force

letters and communications, we continue to be disappointed that Harvard does not come forth as a

proponent of this project, and hence does not address the many comments, from the Task Force as well

as other organizations and agencies, that pertain to issues that only Harvard can resolve. These issues

include affordable housing and home ownership, transportation and mobility, park and other green

space.

Likewise, due to the piecemeal nature of the ERC development, and as we have stated many times

without resolution, we are unable to adequately assess many aspects of the project because we don’t

have a more complete picture of what comes next. We request and hope that Harvard will embark on a

planning process for the full 40 acre ERC site. We likewise reiterate our request for a community needs

assessment, engagement, and visioning process facilitated by a 3rd party independent and experienced

facilitator.

As we stated in our DPIR comment letter, we in general are very supportive of the redevelopment of this

area, but until we have a more serious and honest discussion with Harvard and Tishman Speyer focusing

on  the concerns raised in our DPIR comment letter, our May 3, 2020, PNF comment letter, and our letter

to President Bacow, we cannot support approval of this project.

Specific comments regarding the Supplemental Filing:

Because of the way the Supplemental Filing was arranged, as a couple updates in the front, followed by

specific comments to different sections of comment letters from different organizations and agencies,

we find ourselves in the frustrating position of having to comment on comments. This is why a better

organized document, where issues are addressed by topic, would be vastly preferable. Again, the Task

Force wants to see a document arranged by topic prior to the project going before the BPDA Board. But

the following are our comments on individual parts of the filing.

Community engagement - the Harvard Allston Task Force has repeatedly called for a 3rd party

independent community engagement process. To date, we have not had that. As we stated in our



comment letter, the community engagement efforts by both Harvard and Tishman have been disjointed,

and confusing to community organizations. Likewise the materials developed for that engagement have

been inadequate for having a deeper discussion of community perspectives and impacts. The English and

translated “fact sheets” on the BPDA web site are highly technical even for those community members

who are familiar with the development process. Door to door petitions have asked residents to sign on

to support the project rather than inviting them to more detailed discussions. We need a more trusted

organizer of engagement so that open and honest discussions can take place.

Environmental Justice - We note that the proponent misstated the criteria that makes this neighborhood

an Environmental Justice (EJ) area. The neighborhood meets the minority and income criteria, NOT the

income and language criteria as the proponent states (page 1-9). While we appreciate the attention

given to language translation by the proponent, we would like to see the issues of low income and

minority status more fully addressed.

Updated Project Greenway Plan - While we appreciate the modest expansion of greenspace in the

Greenway, we still are extremely concerned with the lack of any thought given to greenspace in the

wider ERC. This must be addressed by Harvard, as do the comments from the Boston Parks and

Recreation Commission which pointed out in its comments that there were no changes in response to its

letter of March, 2020, in response to the PNF. Surely seven months is enough time to have more

thoughtful discussion (from Harvard) about the concerns expressed by the Commission, the Task Force,

and many others.

We likewise note that it seems in several instances as if the proponent is saying because the public wants

certain types of programming in the Greenway, that will preclude expanding greenspace. This is

disingenuous as that trade-off was never described nor discussed. We understand there is a trade-off,

and we ask that there be an open discussion of that trade-off so that the community, the proponent, and

the landscape design team fully understand the implications of decisions. Until that happens, the

proponent should refrain from saying that community wishes preclude additional greenspace.

Letter 2: BPDA Transportation and Transit - we note that there are multiple comments that the

proponent can’t address because they go beyond the project boundaries for Phase A. Like the Task

Force, other agencies need more information about the larger development area, but because of the

piecemeal development process, Harvard will not provide answers. Relating to what has been discussed

with the MA Department of Conservation and Recreation or what has been discussed with the MBTA,

the proponent re-states only that they have had discussions.Harvard and the proponent continue to

address only the portion of Western Ave from Barry’s Corner to the River even though the entire area

will be impacted. Please provide more specifics and address this issue.



Letter 3: Boston Interagency Fair Housing and Development Committee (BIFHDC) - The proponent here

proposes (in its comment) that there will be 4 units offered at 50% AMI and 6 units offered at 60% AMI.

We note that the overall % of units being offered at 70% AMI and below goes down in this new proposal

(the DPIR offered 15% of units available at up to 70% AMI, this new offer pushes that down to 13%. The

proponent refuses the BIFHDC recommendation to go to 20% IDP. The Task Force still supports a higher

IDP % as well as units available at a lower AMI. We understand there are tradeoffs, and we understand

that Tishman Speyer does not have ultimate control of this - Harvard set the terms of the ground lease.

We note that Massport has done this for a parcel in the Seaport (see Boston Globe article, Affordable

housing in the Seaport? That’s the goal for latest Massport parcel to hit the market, Dec. 9, 2021).

In response to other comments from the BIFHDC, the proponent restates the DPIR rather than respond

directly to the BIFHDC comment. We would like to see more specific responses that answer the concerns

directly and in detail.

Letter 5: Boston Parks and Recreation Department - We note that the Boston Parks and Rec submitted a

very thoughtful letter in March 2020 commenting on the ERC PNF.. In response to that letter, the

proponent mostly stated in the DPIR, that the requests were beyond the project scope, which is largely

correct - the comments need to be addressed by Harvard. Because Harvard has never responded to the

original Boston Parks and Recreation letter, the Department decided to resubmit its original letter. Again,

in the Supplemental Filing, the proponent (Tishman) states again that it cannot comment. It’s been

almost a year since Boston Parks and Recreation submitted its original letter. The Task Force and many

others would like to see Harvard address the issues in that letter. The issues raised are extremely

important to the Allston Brighton community and to Boston as a whole. This development needs

substantially more greenspace in the form of dedicated parkland.

Letter 6: Mayor’s Office of Arts and Culture (MOAC) - All the requests of the MOAC are politely but

firmly denied. We understand that not all needs can be met, but artists and their ability to live and work

in Allston are integral to the community. The MOAC is asking specifically about work and living spaces,

but the only response is that the proponent intends to showcase artists’ work but not discuss how the

ERC might help them to actually do their work or live in the neighborhood. The Task Force would like to

see a fuller discussion of these issues.

Letter 7: Harvard Allston Task Force (HATF) - As noted above many comments were not adequately

addressed. These include the following, for which we would like to see more fully discussed:

Comment 7.3 - partially addressed (emphasis on language, need to address income and minority status).

Please address this issue.



Comment 7.4 - While we appreciate the proponent’s willingness to invite investors, and particularly

Black and Latinx investors, to a community meeting, the proponent is offering to have these investors tell

us “their reasons for investing as well as their perspectives on the project’s importance to diversity and

inclusivity”.  What we actually asked for is an opportunity for community members to explain to

investors the situation in the community, and to engage with investors regarding alternative visions for

development. We noted in our letter that having Black and Latinx investors has two benefits - first, it

helps those investors build equity, and second, it brings new perspectives to the development itself.

We’d like explore the different perspectives investors bring and help them to see how their investments

could benefit this neighborhood specifically. That is, we would like to have strong voice in those

meetings as well. Please address this issue.

Comment 7.6 - Partially answered. The proponent explained the process to date but did not commit to

reporting or other explanations and updates. Please address this issue.

Comment 7.7 - Not adequately answered. Very vague. Please provide specifics.

Comment 7.8 - Not adequately answered. Please provide specifics.

Comment 7.9 - Not adequately answered. Does not address the specific issue of youth unable to quit

jobs for a temporary summer internship because their regular job is critical to their family’s income.

Please address this issue.

Comment 7.10 - Not adequately answered. No specifics, just aspirational. Please provide specifics.

Comment 7.11 - Not adequately answered. No consideration of other methods for increasing the IDP

percentage of units. Please provide specifics.

Comment 7.12 - Partially answered. But the section on the Supplemental Process Option is still not

housing-related with no explanation of why, simply a restatement of the DPIR. Please provide options

related to housing.

Comment 7.13 - Not adequately answered, simply restates the DPIR - different developments in the area

using different areas to run trip models. We understand that this is done with the BTD and the BPDA, but

we consider this inadequate given the level of development in the area (including on Harvard owned

properties) and the fact that Harvard itself envisions a RIVER TO RIVER INNOVATION CORRIDOR. To break

that corridor up for transportation modeling purposes makes no sense. That decision may be based on

current trips, but certainly the point of development is to redevelop the ENTIRE corridor, and Arsenal

Street feeds into this corridor (as the VHB Arsenal Street Study confirms).

Comment 7.16 - Not adequately answered. The request is for a more in-depth analysis of potential

bicycle usage along North Harvard Street. The proponent addresses other streets but not North Harvard.

Please address North Harvard Street.



Comment 7.18 - Not adequately answered. We want to know the level of subsidy for the MBTA Perq

program, and specifically request that the subsidy be deep enough to actively encourage transit use.

Please address this issue.

Comment 7.19 - Negative response to request for discounted bike share memberships. We feel that this

needs further discussion, especially for residents of IDP units and future residents of the Seattle Street

affordable housing development. Please address this issue.

Comment 7.20 - Not adequately answered. We accept that Tishman will tell their tenants they don’t

qualify for Allston Brighton parking permits. That’s easy. The hard part will be how the leases agreements

and tenant manuals can be used as a mechanism to ensure the implementation and success of TDM

measures. This needs to be more fully discussed. Please address this issue.

Comment 7.21 - Not adequately answered. The Task Force asked for goals to be set for mode share and

explained why these are important, and how the proposed transportation monitoring program will

monitor progress towards these goals. The proponent restates what’s in the DPIR, and does not commit

to setting goals. Please address this issue.

Comment 7.22 - Not adequately answered. Regarding coordination with state agencies, the proponent

simply states that it has met with these agencies and that it will coordinate with these agencies. Nothing

specific is discussed. We need to hear more specifics and have these agencies represented at public and

IAG meetings.

Comment 7.23 - Not adequately answered, in fact the response doesn’t make any sense. The question

was about how the proponent will provide support to increase bus service (referring specifically to 64, 66

70, and 86). The response refers us to response 7.15 which concerned a clarification of a table for Route

86 modeled ridership. Please address this issue.

Comment 7.24 - Not adequately answered. We are concerned that the ERC plans will conflict with

proposals by the DCR to reduce travel lanes and widths. There is no response to this concern. We also

noted that the DCR has requested that the proponent plan for a direct connection between East Drive

and the Allston I90 ramp. The proponent states that it will be responding to this in its MEPA-required

Final Environmental Impact Report. The Task Force would like to see these answers BEFORE the ERC goes

before the BPDA Board for approval.

Comment 7.26 - Not adequately answered. There is no answer to the Task Force request for an

independent 3rd party facilitator for community engagement because the proponent says this is beyond

the 14.2 acre project scope. The Task Force believes this facilitation needs to happen sooner (including

for Phase B and the larger ERC area).

Comment 7.28 - We would like to see a clearer plan for connecting the Project Greenway to the Charles

River. We realize this won’t happen with Phase A, but this is extremely important to the community and

understanding these connections within the current and near-term planning process is critical.



Comments 7.31 and 7.32 - Consideration of our suggestion is denied. This concerns the lack of additional

greenspace, especially a north-south  green corridor. The proponent states that Cattle Drive is the

pedestrian north-south corridor. There will be no more greenspace apart from “street rooms” and

sidewalk zones of trees and planters.  The Task Force needs to see the assurance of much more

greenspace in the ERC area before it can approve any current project. Our request is consistent with the

Boston Parks and Recreation Commission letter of March, 2021.

Comment 7.33 - We would like to further discuss the massing of the lab buildings on the southern side of

the Project Greenway and the concept of how the lobby “extends the Project Greenway”.

Comment 7.34 - Not adequately answered. We requested a detailed response to the Boston Parks and

Recreation Commission letter of March, 2021, resubmitted, October, 2021. The proponent puts this on

Harvard, Harvard has not responded in the last 10 months. The Task Force needs to see a point by point

response to the BPRC letter.

Comment 7.35 - Not adequately answered. We requested to see the proponent’s responses to

suggestions by the Mass Department of Energy Resources as outlined in its 10/15/21 letter to MEPA. The

Task Force wants to see these responses before the project goes before the BPDA Board for approval.

Comment 7.41 - Not adequately answered. The Task Force joined the Charles River Watershed

Association in requesting more tree canopy in the area. The proponent has expanded tree canopy within

the Greenway, which we appreciate. However, the proponent is using a metric for calculating tree

canopy percentage that is not standard and thus cannot be compared with the city’s goals or other

standard tree canopy guidelines. The proponent is calculating tree canopy % for the area “inside the

curb, excluding building footprints”. Since this area is very limited, the resulting tree canopy % seems

very high compared with the city or the Allston Brighton neighborhood. The Task Force requests that the

tree canopy % be calculated using the same metrics as the City of Boston. Otherwise the figures the

proponent is giving are meaningless.

Letter 11: Allston Brighton Health Collaborative  (ABHC)- The Task Force notes that the section of the

ABHC’s Transportation Committee letter pertaining to regional mobility issues is completely ignored. This

is a major concern for the Task Force as well as for the community. We understand that this is a larger

issue than Tishman Speyer can address on its own. Harvard must be engaged in these discussions as well

as the City of Boston and regional and state transportation agencies.

We also note that the proponent does not commit to any TMA shuttles being open to any member of

the public. Instead the proponent states that the shuttles will be open to Allston Brighton residents and

proof of residency will not be required. Essentially they are saying the shuttles will be open to the public.

The proponent should state that.

The ABHC, together with other agencies, have expressed concern about pedestrian/bike connections to

the Charles. The proponent essentially replies not to worry, that will come. Clearly community



organizations, city agencies, and the Task Force would like to see alternatives for this connection sooner

rather than later.

We join the ABHC in asking that the results of transportation modeling be made public and that it

include auto and bicycle trips. The proponent needs to think how this data can be made easily accessible

to the public, not just that they are public documents. Please address this issue.

In sum, the Task Force truly wants the Enterprise Research Campus to be a model of urban

redevelopment that meets the challenges of our time. Along with numerous community organizations,

elected representatives, and individuals who have been active in this process, we ask that Harvard work

WITH us to create an equitable, resilient community that will thrive for generations to come.

Respectfully,

Members of the Harvard Allston Task Force

Anthony D’Isidoro

Rita DiGesse

Michael Hanlon

Bruce Houghton

Edward Kotomori

Cindy Marchando

Tim McHale

Millie Hollum-McLaughlin

Barbara Parmenter

Christine Varriale

Brent Whelan
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March 15, 2021 

 

Theresa Polhemus 

Boston Redevelopment Authority 

One City Hall Square 

Boston, MA 02201 

 

RE: PNF for Phase A of the Enterprise Research Campus PDA No. 115 in Allston 

 

Dear Ms. Polhemus; 

 

The Boston Parks and Recreation Department (BPRD) has reviewed the PNF for Phase A of 

Planned Development Area No. 115: Harvard University’s Enterprise Research Campus at 100 

Western Avenue in Allston. The PDA is 14.2 acres total, sited within the 36 acre Enterprise 

Research Campus. This PNF is for the development of the first of two phases of the PDA.  

 

Phase A will consist of six acres of developable land with 900,000 sf of mixed-use with 330 

residential units. It will include over two acres of open space with a 1.4 acre central landscaped 

plaza. Phase B is not currently under review but could encompass 4.5 acres and include an 

additional one million sf of development with 420 residential units, and one acre of open space.1 

 

The PNF includes conceptual plans and descriptive narrative that states that the open space will 

serve as a “multi-constituency, multi-seasonal focal point of public realm space and 

programming as well as building frontage zones, and ‘sidewalk rooms’ that are areas intended to 

provide expanded sidewalk space.” The open space is intended to serve as a link in the linear 

greenway corridor that Harvard has envisioned from Ray V. Mellone Park to the Charles River. 

 

The central landscaped plaza will be developed by the proponent and owned by Harvard. The 

comments below are therefore directed to both entities. The project is considered in the context 

of the Institutional Master Plan for Harvard University’s Campus in Allston (2013); the Harvard 

Greenway Planning Memorandum (2014); the Enterprise Research Campus Framework Plan 

(2018); and the Master Plan for Planned Development Area No. 115 (2018).  

 

Context 

 

The PNF site is in one of four contiguous areas totaling hundreds of acres that are controlled by 

Harvard. These future neighborhoods are north of the I-90 corridor and west of the Charles 

River, in the northeast section of Allston: Soldier’s Field Road Athletic Area; Harvard Business 

School; ERC (including Allston Landing North, and the Science and Engineering Complex); and 

the MassDOT I-90 Interchange Improvement Project (including Allston Landing South). 

  

                                                           
1
 Developer eyes another million square feet of labs, offices, and apartments for Harvard project. By Jon Chesto. Boston Globe, 01/21/21. 
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Harvard’s IMP was approved in 2013. The BPDA notes it is a planning and zoning mechanism 

for institutional (academic) projects. It does not include the Enterprise Research Campus which 

receives its zoning and entitlements from the BPDA through separate mechanisms. Harvard 

owns other significant additional land in Allston that is also not included in the IMP.
2
 Therefore, 

the open space framework needed to serve hundreds of acres under the control of Harvard is not 

planned as a cohesive whole and site plans for projects are reviewed discreet from each other. 

 

The four adjacent areas are controlled by one entity, so there is a unique opportunity to create a 

comprehensive system of open spaces that relate to one another and serve as the framework 

around which the new neighborhoods can develop. Together with the BPDA’s Western Avenue 

Corridor Study, there is an opportunity to provide a world-class open space system for a large 

area of the city on a scale not seen in Boston since the creation of the Emerald Necklace. 

 

In advance of the renewal of its IMP in 2023, Harvard should provide an open space plan that 

connects all four neighborhoods around a comprehensive framework of green infrastructure. 

The plan should be based on an analysis of current needs and future buildout, and an impact 

assessment on public parks. It should provide for the passive and active recreational needs of the 

communities it will create, as well as the existing neighborhoods that are currently underserved.  

 

The proponent should explain how the open space meets the needs of the buildout, or mitigate 

the impacts offsite, as well as contribute to the larger open space planning for the entire area.  

 

Site Configuration and Open Space Acreage 

 

The PNF states that the open space acreage is approximate but well in excess of the requirement 

in the PDA that 20% of the total developable area be provided as publicly accessible open space. 

Phase A will be six acres of developable land and Phase B could be 4.5 acres (presumably the 

remaining 3.7 acres will be streets and sidewalks). The open space in the PNF is therefore in 

excess of the 2.1 acres that would be required at full buildout of Phases A and B. 

 

However, providing open space as a percentage of developable land area does not necessarily 

address the demand for open space created by the development. Further, Phase B would occur on 

areas that were approved as surface parking lots in the PDA. The full buildout could be more 

than twice the mix of uses, with more than double the residential units, as was approved in the 

PDA.
3
 This has significant implications for the need and demand for open space within the PNF.  

 

Further, the open space in the PNF appears to be less than that which was approved in the IMP. 

Harvard’s presentation to the BCDC in 2018 included a comparison of the open space in the 

2013 IMP, the 2018 ERC Framework Plan and the 2018 PDA.
4
 The IMP provides greater open  

space acreage in larger contiguous parcels than the later plans.
5
 The Framework and PDA 

include open space acreage that appears to be reduced and reoriented compared to the IMP.
6
  

                                                           
2
 http://www.bostonplans.org/planning/institutional-planning/higher-ed/harvard-university-allston-campus 

3
 Figure 1.8 Full Build Proposed Conditions Plan, PNF, Harvard Enterprise Research Campus, 2021 

4
 Enterprise Research Campus presentation to the Boston Civic Design Commission Subcommittee, 01/23/18 
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The proponent should provide detailed design of the open space that will serve the passive and 

active recreational needs of the development; meet the needs of the existing neighborhood; and 

contribute to a framework plan that will serve Harvard’s holdings in Allston at full buildout. 

 

The full buildout plan shows two phases, but the acreage that is delineated in the text is difficult 

to discern on the plan.
7
 The proponent should clarify how the open space is being measured. 

Streets, sidewalks, parking etc. are public realm and should not be conflated with open space. 

 

The 20% open space acreage that was negotiated related to the developable area should be 

defined and confirmed. The difference in open space at this site between the 2013 IMP, the 2018 

PDA and the 2021 PNF should be quantified, including new development proposed in Phase B. 

A reduction in total open space since the 2013 IMP, combined with a significant increase in full 

buildout, should be mitigated elsewhere in the Allston neighborhood.  

 

Harvard’s open space network should increase in relation to projected buildout across the 

neighborhoods is controls. It should be planned and implemented in the near term so that it 

serves as an amenity to the existing neighborhood and a framework for future development. That 

includes the phases of open space proposed in the PNF. This will ensure that the open space is 

implemented as planned, and is not impacted by revisions to the IMP or amendments to PDAs. 

 

Needs Analysis and Impact Assessment 

 

The City’s Open Space and Recreation Plan 2015-2021 notes that there is currently a need for 

permanently protected public open space in Allston. This rapidly developing neighborhood will 

require significant new park land to be set aside in master plans or transferred to public entities 

in order to meet the needs of current and future residents. At a minimum, there is a need for the 

creation of a publicly owned park of a regional scale with multiple athletic fields.  

 

Harvard has created a plan for a greenway that knits together publicly owned and privately 

owned open spaces that will eventually connect the campus to the Charles River. This concept 

should be based on an analysis of the open space demand and active recreational needs at full 

buildout of the neighborhoods that Harvard intends to create. It should assess the development 

impacts of hundreds of acres of property on the existing publicly owned open space in Allston.  

 

The full buildout of the PNF could create almost two million square feet of development and 750 

new households – served by 2-3 acres of landscaped plaza space. The unit count was not clear in 

the PDA but the traffic impact study anticipated 250 units. However, the eventual buildout of 

both phases could result in 750 units of housing - triple that which was included in the PDA.   

                                                                                                                                                                                           
5
 Figure 48: Pedestrian Realm Concept Plan, IMP, 2013 

6
 Figure 24: Long-Term Illustrative Plan, IMP 2013; and Figure 30: Long-Term Open Space Network, IMP, 2013 

7
 Figure 1.8 Full Build Proposed Conditions Plan, PNF, Harvard Enterprise Research Campus, 2021 
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The anticipated number of residents was not readily available in the PDA or PNF, but can be 

reasonably estimated at 750 to 3000 people. With only a landscaped plaza onsite, the 750 new 

households will seek nearby publicly owned open space to meet their active recreational needs. 

 

The proponent should confirm the maximum projected population of residents and other users of 

the mixed use development, and relevant demographics. The significant increase in projected 

households since the approved PDA should be considered towards the provision of open space.  

 

This assessment will inform the demand for open space for active recreation use at buildout, 

compared to the amount of open space to be provided by the project, the resulting impacts to 

existing public open space in the neighborhood, and the appropriate mitigation of this impact.  

 

The proponent should explain how it is addressing the public open space needs outlined in the 

City’s Imagine Boston 2030, which includes the Open Space and Recreation Plan 2015-2021. 

The active recreation needs of this new population should be provided for onsite or mitigated 

offsite so as not to impact already overburdened public parks.   

 

Harvard should address how the proposed greenway meets the public open space needs outlined 

in the City’s Imagine Boston 2030, which includes the Open Space and Recreation Plan 2015-

2021. A comprehensive needs analysis and impact assessment should be conducted in order to 

determine the amount of active and passive open space that Harvard should provide in order to 

serve its own development; provide amenity to the existing neighborhood which is currently 

underserve; provide for sustainable development and climate resiliency and set an example for a 

world-class framework of open space to serve its future development. 

 

This open space planning is beyond the scope of this PNF, but within the scope of the ERC 

Framework, the pending update to the IMP and the comprehensive planning for land controlled 

by Harvard. Active recreational space of a regional scale should be integrated throughout the 

open space framework, along with corridors on the north-south as well as east-west axis. 

 

Diversity, Equity and Inclusion 

 

Recent events in American culture have underlined the need for permanently-protected, publicly-

owned and accessible open space that provides for the social justice, environmental equity and 

public health needs of a community. Projects that retain private ownership of open spaces impact 

the public’s rights inherent in the use of public space. Open space that is privately owned but 

publicly accessible does not provide the same sense of rights as publicly owned civic space.  

 

The PNF includes a goal to prioritize diversity, equity and inclusion particularly in relation to the 

planning and design, with a commitment to “foster a diverse community where all are met with a 

sense of inclusion and belonging, and to provide a welcoming environment to all community 

members.” The PNF notes that the project will create an open and inviting public realm that aims 

to connect Allston residents with the Harvard community, employees, residents, and visitors. 
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Physical and psychological permeability and connections to existing neighborhoods are critical 

to inclusivity. The ERC Framework notes that the plan is organized by streets and open spaces 

which break down impenetrable areas into blocks that guide future growth. However, it is 

unclear how permeable the PNF superblock will feel from points beyond the site.  

 

Harvard and the proponent should provide detailed information about how DEI strategies will 

be implemented in the public realm if it is privately owned.  

 

The most effective way to make the open space feel inclusive would be to transfer the ownership 

to a public entity so that it is owned by all. 

 

The open space in the PNF plan should be designed to be visible and accessible from multiple 

points outside of the site.  

 

Permanent Protection /Public Ownership and Private Management 

 

Harvard will own the 1.4 acre landscaped plaza at the center of the property. 

 

Open space that is required, negotiated or proposed as impact mitigation for increased zoning 

or development rights in a PDA, or as a public benefit under regulatory requirements, should be 

protected in perpetuity through a gift in fee to a public entity or a conservation restriction 

approved through the Massachusetts Executive Office of Energy and Environmental Affairs 

(EOEEA). Please note that an easement for public access is not the same level of permanent 

protection as fee simple ownership or a conservation restriction.  

 

Publicly owned open space may be managed privately. A relevant example is the A Street Park 

in Fort Point which was created as a public benefit in exchange for development rights in PDA 

69. The ownership was transferred to BPRD thereby ensuring permanent protection of the park. 

A long term agreement was created for the proponents to maintain and improve the park. 

 

There may be subsurface development below open spaces that may occur due to utilities 

easements, parking garages or private facilities. Multiple examples exist in Boston of parks built 

over subsurface uses such as tunnels, parking garages and medical facilities. This should not be 

a hindrance to the permanent protection of surface level open space. 

 

Shadows 

 

The PDA allows commercial scale building footprints and heights up to 180 feet. The buildings 

are immediately adjacent to the full length of the open space, aligned to the north, south and west 

of the central plaza. The shadows of the height and massing will create year round impact. The 

creation of open space in exchange for zoning should be evaluated in terms of the desirability to 

be in the space, and the ability to include a landscape that is more than an impervious plaza. 

 

The shadow impacts on open space should be assessed year round, dawn to dusk and mitigated.  
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Stormwater 

 

The Charles River Consent Decree requires mitigation of stormwater, of which green 

infrastructure can play a role. BPDA has identified the PNF site as a priority area for stormwater 

best management practices.8 The IMP and Framework Plan note that at function of the greenway 

will be to manage stormwater. The central landscaped plaza should maximize this potential. 

 

Pets 

 

If pets are to be allowed, they should be accommodated onsite so to not burden the public realm. 

 

Mitigation 

 

The Harvard Public Realm Flexible Fund has made significant contributions to publicly owned 

parks in Allston as part of its community commitment negotiated during planning and 

development review. The fund recently contributed to the design and construction of Phase 1 

improvements at Smith Field. The second phase will begin in the spring of 2021.  

 

During the IMP renewal in 2023, Harvard should conduct an open space needs assessment and 

impact analysis for its full buildout. It should evaluate the potential to expand the greenway 

framework to include north-south orientations, and implement these linear corridors in advance 

of development. It should assess the opportunity to allocate funding or property to create a new 

publicly owned park of a regional scale including athletic fields suitable for active recreation. 

 

The proponent should complete an open space needs assessment and impact analysis specific to 

its project, and mitigate any impacts through a contribution to the City’s Fund for Parks. This 

contribution should be at a level commensurate with the scale of the development. 

 

Sincerely, 

 

Carrie M. Dixon 
 

Carrie Marsh Dixon, Executive Secretary 

Boston Parks and Recreation Commission 

 

cc: Ryan Woods, Commissioner, Boston Parks and Recreation Department 

Liza Meyer, Chief Landscape Architect, Boston Parks and Recreation Department 

Michael Cannizzo, Deputy Urban Designer, Boston Planning and Development Agency 

Jill Zick, Landscape Architect, Boston Planning and Development Agency 

Nupoor Monani, Senior Planner, Boston Planning and Development Agency 

  

                                                           
8
 BPDA Final Report: Green Infrastructure Concept Plan and Design Strategies North Allston Sub-watershed Restoration Plan , 2017 
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Figure 30 Long Term Open Space,  
IMP for Harvard University Campus in Allston, 2013 

 

Figure Depicting Framework Plan Area and PDA Area,  
Master Plan for Planned Development Area No. 115, 2018

 
Figure 48: Pedestrian Realm Concept Plan,  
IMP for Harvard University Campus in Allston, 2013 
 

 
Figure 1.8 Full Build Proposed Conditions Plan,  
PNF, Harvard Enterprise Research Campus, 2021 
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B A C K G R O U N D  N O T E  

Allston and the Enterprise Research Campus 

In March 2018, the Boston Planning and Development Agency board announced its approval for new 
development of 14 acres of Harvard's Enterprise Research Campus (ERC).  Comprising 36 acres of property 
that for many years had been home to CSX-T property and a trucking facility, the site had since been 
remediated and was ready for new construction.  The University's 2011 Allston Work Team had envisioned 
it to be a "gateway to a collaborative community" that would include research-focused companies of all 
sizes, along with green space, residences, and a hotel and conference center—in short, a vibrant addition 
to Harvard and to the Allston community. 

Then, in November 2018, Harvard announced the formation of a wholly-owned subsidiary—Harvard 
Allston Land Company, or HALC—to oversee development of the ERC, with HBS Dean Nitin Nohria 
serving as chair of the governing board and Thomas (Tom) Glynn as CEO (see Exhibit 1 for the Gazette 
story).  Glynn, who had spent six years as head of Massport, had overseen a number of development 
projects in Boston's burgeoning Seaport District; his prior experience also included leadership roles at the 
Massachusetts Bay Transportation Authority, as US Deputy Secretary of Labor, as COO of Partners 
HealthCare, as well as time on the Harvard Corporation's Committee on Facilities and Capital Planning. 

HALC would be governed by a board of directors, would be staffed with a lean team of experienced 
professionals, and would coordinate its development activities with the University’s  planning, legal, and 
public affairs departments.  Harvard’s Corporation laid out a series of guiding principles for the ERC that 
included attracting “idea intensive” activities and partnering with area Universities (see Exhibit 2). 

Harvard’s History in Allston 
In the 1990s and early 2000s, the University began purchasing land in Allston, expanding its holdings 

beyond the athletic facilities and Business School. Today, at 360 acres, the Allston campus is one-and-a-half 
times the size of the Cambridge campus (see Exhibit 2). 

The University commissioned numerous master planning efforts for Allston and projected significant 
expansion of its academic footprint. The Allston Science Center (ASC), envisioned as a nearly one-million-
square-foot, four-building complex, received City regulatory approval in 2007 and was expected to open 
in the summer 2011. However, the University paused the project as the global financial crisis unfolded in 
late 2008 and created the Allston Work Team to evaluate options and recommendations for development. 
The Work Team’s report had five recommendations, which the Corporation endorsed in 2011: 

• Resume planning and development on the ASC foundation as an innovative interdisciplinary 
science center. 
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• Create an enterprise research campus in Allston Landing North, opening a gateway to a 
collaborative community for business, investment capital, research, and science development. 

• Enhance the vibrancy in Barry’s Corner (where North Harvard Street intersects Western Avenue) 
through new rental housing, retail, and other amenities. 

• Enable future institutional growth by preserving land adjacent to the existing campus, and advance 
academic planning to determine next steps. 

• Explore the feasibility of a state-of-the art conference center and hotel to accommodate the 
academic and research sectors. 

In subsequent years, under the leadership of Katie Lapp, EVP and Chief Administrative Officer of 
Harvard University, several projects were advanced, including the Harvard Innovation Lab (2011), Launch 
Lab (2014), and Pagliuca Life Lab (2016) as well as community programming including the Harvard Allston 
Education Portal and the Harvard Ceramics Program. These activities brought new retail tenants into 
University-owned properties including three new restaurants, a film studio, gyms, and not-for-profit 
organizations; by 2012, 97% of the University’s leasable portfolio in Allston was occupied, up from 64% in 
2009. 

Harvard Development Projects in Allston 
By 2019, Harvard had several other institutional projects well underway in Allston.  These included: 

Science and Engineering Complex (Fall 2020) – The Science and Engineering Complex (SEC), designed 
by Behnisch Architekten, will house roughly two-thirds of the SEAS faculty and virtually all its 
administrative personnel. It will be the primary site for SEAS research, classroom activities, and student 
space. The eight-story, nearly 500,000-square-foot building will span more than 500 feet of Western Avenue 
and supply an estimated 32 research labs and 33 varied teaching and learning spaces.  

District Energy Facility (Fall 2019) – The District Energy Facility (DEF) is a 65,000-square-foot facility 
that will house energy production and distribution equipment and systems supporting the heating, 
cooling, and electric distribution needs of the SEC and future institutional buildings. 

ArtLab (Spring 2019) – The ArtLab is a 9,000-square-foot modular, light-weight structure along North 
Harvard Street that will support cross-disciplinary experimentation by students and faculty. It will be a 
flexible facility for dance, theater, sound recording, and film and video editing. 

Child Care (2020) – An additional child care center will open in Allston at 114 Western Avenue to 
support SEAS faculty, students, and staff, as well as other University users and community members. 

American Repertory Theater – In February 2019, the University announced plans to move the ART to 
Allston.  The ART draws artists from around the world to develop musicals, plays, and operas inspired 
and enriched by its partnerships with faculty members and Schools across the University; ART director 
Diane Paulus noted that the new facility will “allow us to envision a sustainably designed center that 
encourages creative risk-taking in open, democratic spaces that will feel welcoming and porous to the city.” 

A range of other projects had been completed or were underway in Allston as well, ranging from a 
multiyear renovation of the University’s Soldiers Field Park apartments, to an updating of the Lavietes 
Pavilion and Bright Hockey Arena for Athletics, to the construction of Tata Hall, the Chao Center, Klarman 
Hall, and Batten Hall on the HBS campus. 
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Other Allston Development 
In addition to projects on which Harvard was taking the lead, several others projects had been 

completed and were under development.  Some were based on long-term ground leases on land owned by 
Harvard.  Others were on land developers had independently acquired in the neighborhood. 

Continuum – In 2015, Harvard executed a long-term ground lease to support the construction of a nine-
story residential building in Barry’s Corner comprising 325 market-rate rental units and approximately 
40,000 square feet of ground floor retail, including a Trader Joe’s, Starbucks, gym, and restaurant. 

NEXUS at the Allston Innovation Corridor – The proposed project is a three-building, 607,900-square-
foot biotechnology and life sciences hub along Western Avenue in Allston. Covering 4.3 acres, it is 
anticipated to include approximately 21,100 square feet of ground floor retail uses, 40 housing units, and 
approximately 1,900 square feet of civic space. 

 

1170 Soldiers Field – Though still in the early planning stages, in Summer 2018 two Boston-area 
developers signed an agreement to build a new facility for WBZ-TV on a portion of its 8-acre site in Allston; 
once the new studio is done, the old studio will be torn down and the property redeveloped as a “mixed-
use” campus of roughly 1 million square feet. 

The Enterprise Research Campus 
In March 2018, the University received City of Boston approval of its Planned Development Area (PDA) 

Master Plan for the first 14-acre phase of the ERC.  

In addition to a series of guiding principles that would guide development (see Exhibit 3), the plan 
outlines a number of potential uses: 

• 400,000 square feet of office/lab space; 

• 250,000 square feet of residential space; 

• 250,000 square feet for a hotel and conference center; 

• between 800 and 900 below-grade and surface parking spaces; and 

• new public open spaces and new roadways. 
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A large factor in the timing and build out of the ERC would be the project to realign the Massachusetts 
Turnpike, an undertaking of the Commonwealth of Massachusetts to replace the functionally obsolete 
Allston viaduct. As owner of the land, Harvard entered into a Letter of Intent (LOI) with the Massachusetts 
Department of Transportation in Fall 2014, which notes that in exchange for the University’s transfer of 
land to support the State’s rebuilding of the turnpike project and realignment of commuter rail tracks, the 
Commonwealth will: 

• build a commuter rail station in the area currently called “West Station”; 

• demolish the old turnpike ramps and extinguish its easements encumbering that land (~50 acres); 
and 

• provide air rights to the University over the rail tracks. 

In Winter 2019 the Commonwealth announced its final plan to put the Massachusetts Turnpike at 
ground level in Allston and elevate a section of Soldiers Field Road along the Charles River onto a new 
viaduct above the highway. At present, the Commonwealth expects the project to get underway in 2021; it 
could take up to eight years to complete.  The completion of this project was seen to be crucial to unlocking 
further development in Allston, as it would provide the public transportation access that would otherwise 
constrain the amount of development that could be permitted in the area. 
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Exhibit 1  “Harvard Forms Subsidiary To Advance Enterprise Research Campus” (by Alvin Powell, The 
Harvard Gazette, November 29, 2018) 

Harvard has announced the next step in its efforts to create a 36-acre Enterprise Research Campus in Allston: the 
formation of a wholly owned subsidiary to oversee development, with Harvard Business School Dean Nitin Nohria 
serving as chair of the governing board and former Massport CEO Thomas Glynn as chief executive officer. 
 
The campus, across Western Avenue from Harvard Business School and next to the almost-completed Science and 
Engineering Complex, will include a collection of research-focused companies of all sizes, along with green space, 
residences, and a hotel and conference center. Initial plans cover the first, 14-acre phase of development. 
 
President Larry Bacow said that the Enterprise Research Campus will foster Harvard’s broader mission by providing 
a place where students can discover cutting-edge research and by attracting companies that can develop research 
into products that reach the public. 
 
“Universities exist to do a number of things,” he said. “We educate students, we generate new knowledge, and, 
through both activities, we seek to create a better world. I think the Enterprise Research Campus gives us an 
opportunity to accomplish all three of those objectives at a higher level.” 
 
Bacow expects the campus to enliven existing activities in Allston and to amplify the work of Harvard researchers. 
“I think it’s going to bring enormous energy to Allston and to the academic campus in Allston,” he said. “It will bring 
different people. It will bring different activities. It will help to bring housing, retail, and other functions. 
 
“Over time, it will prove to be an amplifier for the research that we do in Allston, because it’s our intent to try to recruit 
idea-intensive businesses to the Enterprise Research Campus that have a natural synergy with the scholarship that’s 
going on by our faculty and students in Allston.” 
 
Nohria and Glynn are a good pair to lead the project, he added. Nohria, who will chair the governing board, knows 
both Harvard and the business world, while Glynn has experience across a diverse range of enterprises — hospitals, 
universities, government — important in Greater Boston and to the new campus’ success. 
 
In March, the Boston Planning and Development Agency (BPDA) approved a planned development area (PDA) 
master plan for the initial 14 acres of the Enterprise Research Campus, to include infrastructure, streets, and open 
space supporting an approximately 900,000-square-foot, mixed-use development of office and lab space, residential 
units, and a hotel and conference center. 
 
In an interview with the Gazette, Nohria and Glynn touched on how the campus will interface with the neighborhood 
and existing Harvard activities, its alignment with the region’s long history of innovation, and how it sets the table for 
future development. 
 
Q&A Nitin Nohria and Thomas Glynn 
 
GAZETTE: How would you describe the region’s desire for a project like the Enterprise Research Campus? 
 
NOHRIA: The Greater Boston region has always been a hub of innovation. Starting with the American Revolution, 
one could say the entire country was invented here. We’ve had an amazing history. Now, as we look at life sciences 
and what’s happening with continuing advances in information technology, we’re once again at the nexus of an 
extraordinary period of innovation. 
 
We have Kendall Square, and it’s just amazing to see how quickly the Boston Waterfront has become another 
innovation hub. We’ve always had Longwood. Allston joining the mix becomes part of the enormous set of 
possibilities this region has to offer. 
 
GLYNN: I agree. I think that some of the other areas of the city that have been focused on innovation are becoming 
more mature, and this is an opportunity to start a new innovation area and a new neighborhood. So it’s an 
unprecedented opportunity. 
 
GAZETTE: What’s the rationale? Why use the land this way and not for more dorms, classrooms, and museums? 
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NOHRIA: Harvard has close to 190 acres in Allston dedicated to institutional uses — there’s plenty of land available 
for Harvard to pursue its most important institutional projects and collaboration across the University. 
 
The companies we hope to attract to the ERC might be places where our students find exciting internships and jobs. 
They may inspire students to create new companies. They may be research enterprises with which our scholars will 
forge productive collaborations. 
 
But we want to [create] a place that is not an island unto itself. We want to be connected to other institutions — to arts 
institutions and culture, to neighborhoods in which people live and work. And we have the ability to create this in this 
enterprise zone. 
 
If you create a lively ecosystem of which the University is a part, it makes everyone better — it makes the people who 
are here feel they benefit from being part of the University and makes the University benefit from having these 
interactions with people who are beyond the University and yet connected to it. 
 
GAZETTE: If the development is a success, what will it look like in five or 10 years? 
 
NOHRIA: This is a project that will operate on multiple timescales. It’s worth noting that it’s taken Harvard almost 400 
years to develop 214 acres in Cambridge. So we should not be impatient. 
 
But in the short run, we think that Western Avenue, and the land adjoining Western Avenue, is probably the first place 
where, in the five-to-10-year horizon, we should start to see significant action. We already have the engineering 
school on one side of Western Avenue, and there are commercial and retail projects like the Continuum [apartments] 
around Barry’s Corner. 
 
There’ll be other things occurring, maybe in the background, but not less important. We want to take advantage of the 
immediate opportunities, but also use these five to 10 years to create opportunities for the future. 
 
GLYNN: I think that a lot has been done in the last 10 years, as the dean just indicated. The Continuum project, the 
SEAS building, innovation — the three innovation labs — and some of the new retail. … 
 
NOHRIA: The arts lab will also open soon. 
 
GLYNN: That’s right. 
 
NOHRIA: And then there’s the Harvard Ed Portal, bringing various education and enrichment programs directly to the 
Allston community, as well as the Office for the Arts Ceramics Program next door. It feels like these are projects 
where the parts and the whole have not yet come together. In the next five to 10 years you’ll begin to see what feel 
like singular projects get united into a more coherent whole. 
 
GAZETTE: What will be the daily life of the campus? Are residents walking their dogs or do you see people driving to 
work and going into labs and coming back out and driving home? 
 
GLYNN: The hope is that it’s all of the above. People will be coming to work there, but also people will be at play in 
the neighborhood. They’ll be walking their dogs; people from the Allston residential neighborhood will be taking a 
walk on the green space. So it should be open to all — employees, students, and people from the neighborhood. I 
think that would be the hope. 
 
NOHRIA: I think that if this does not feel like an integrated neighborhood we will have failed. By integrated, I mean 
integrated in terms of life and work, integrated in terms of current Allston residents and the new people who will 
come. Integrated in terms of Harvard and other members of the community. 
 
GAZETTE: Will the Enterprise Research Campus advance Harvard’s teaching and research mission, or is it seen as 
apart from that? 
 
NOHRIA: I think it has to be integral to that. Our goal is to invite into the Enterprise Research Campus companies 
that have a research and intellectual intensity. It’s not called the commercial zone, it’s called the Enterprise Research 
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Campus, and I think the word “research” should not be taken lightly. It will become quite intimately tied to the 
research and teaching enterprise of Harvard University. 
 
GAZETTE: Will students be doing internships there? Will there be faculty research? 
 
NOHRIA: I hope they’ll be doing internships and getting full-time jobs when they graduate. We hope that faculty 
members will join research projects. There’s already a fair amount of sponsored research across the University. We 
imagine more of that will occur. 
 
We have one of the most fertile startup ecosystems now at Harvard. Many of these companies, when they grow up, 
we hope might find a home on the Enterprise Research Campus. They would have natural connections to our faculty, 
students, and alumni. 
 
GLYNN: I think the investment the University has made in the SEAS building will provide intellectual seed capital to 
attract companies that are compatible in the way the dean is describing. So I think we will be picking among 
organizations that all want to be part of this next chapter. 
 
GAZETTE: And do you see a particular size company? 
 
NOHRIA: It’s really important to have a portfolio — to get a good distribution of startups to midsized companies to 
large companies with research labs here. 
 
GAZETTE: Has this model been used in the past? What other areas could you point to as examples? 
 
GLYNN: I think there’s a lot to learn from the success MIT has had in Kendall Square. I know Brookings did a study 
four or five years ago that looked at other examples across the country. But Allston is a unique situation where you 
have available land adjacent to a great university. Most other places have to knock something down to put something 
up or are more distant from a university. 
 
GAZETTE: Will this strengthen connections with other institutions? 
 
NOHRIA: Absolutely. Once the turnpike project is completed, we will abut Boston University. In some 20- to 30-year 
future, we will walk across a bridge and take the Green Line. Imagine a University that is connected to the Red Line 
on the one hand and the Green Line on the other. In a world of autonomous driving, we could get connected even 
more quickly than through big infrastructure projects. I don’t know what the world looks like 20, 30 years from now, 
but there’s no other place with the same potential as Allston. 
 
Just think of some of the big centers of innovation on the West Coast that are miles apart. Here, we’re talking about 
four major innovation districts that are within a few miles of each other: Longwood, the waterfront, Kendall Square, 
and Allston. The Tufts and Porter Square neighborhood isn’t much farther away. It’s a pretty rare thing to have this 
much density in one location. 
 
GAZETTE: What are the first steps to getting going? 
 
GLYNN: Nitin and I are having conversations about the [subsidiary’s] structure, the staffing, the budget, how the 
board is going to interact with staff. While we’re doing that, we can’t afford to let the [planning] work not progress. A 
lot of great work has been done. We’re not starting from scratch. 
 
NOHRIA: The goal is to create a lean and effective organization. Then there are developers to be found. There’s an 
RFP that has to be developed. We already have about a million square feet approved by the city. We want to get 
moving on that work [of creating the research campus infrastructure and buildings]. And then it’s about inviting 
companies [to work there]. How do we select them? How do we make this compelling so we get the broadest reach? 
 
Then, since there will be residential development as well, what should the street life look like? What does after-hours 
look like? We would like it to be lively. How do we make sure that that happens? So, that’s the execution side of this. 
 
And then, there’s always long-run planning that we need to continue to do. These 14 acres are Act I. And there isn’t 
an Act II unless you start planning for Act II even as you’re doing Act I. 
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GAZETTE: Tom, what attracted you to this opportunity? 
 
GLYNN: Well, there was the opportunity to work with Larry Bacow, who I’ve known for a while; to work with Nitin; to 
work with [Executive Vice President] Katie Lapp. I’ve been following [Harvard’s Allston development] as a citizen of 
Boston for a while. I was, for a couple of terms, on the Harvard Corporation’s Committee on Facilities and Capital 
Planning, so I followed it then. It is a great opportunity to work with great people, and was an easy decision. 
 
NOHRIA: We were attracted to Tom because he’s someone who’s done amazing projects in this city. It’s rare to find 
someone who’s worked in every institutional setting — with the major hospitals, the major universities, with the state 
itself. Tom brings a unique set of capabilities and has seen this from all different angles. 
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Exhibit 2  Allston Overview 
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Exhibit 3  Principles Guiding the Development of Harvard’s Enterprise Research Campus in Allston 

 
1. Advance Harvard’s interests and goals 
Future development should be consistent with the University’s larger interests and priorities regarding Allston, 
Boston, Cambridge and the Commonwealth. It should reflect University academic planning, including planned uses of 
adjacent academic space. 
 
2. Attract “idea intensive” activities 
The ERC is intended to serve as a focus for the generation and implementation of new ideas that will improve the 
world in practical, tangible ways. The specific organizations that it attracts are likely to include for-profit companies of 
various sizes and stages of development; all should share a commitment to innovation that will draw upon the many 
resources to be found in the Boston area, especially the rich intellectual milieu represented by its universities and 
knowledge-intensive industries. 
 
3. Benefit the region 
The development should contribute to the economic and intellectual life of the Boston-Cambridge area. 
 
4. Partner with area universities 
Although Harvard should maintain overall control of the ERC, the development of the ERC will be accelerated and its 
success will be more complete if it builds upon the active engagement of other nearby universities. The connections 
to MIT and BU, our immediate neighbors, are particularly important. Opportunities for programmatic and possibly 
financial connections should be explored, giving the partner universities a real stake in the ERC. 
 
5. Plan with flexibility 
Any structure should preserve our flexibility to adapt to changes in likely future uses to respond to changes in market 
conditions. For example, we should be able to preserve the option of repurposing land originally designated for 
commercial development for academic use. This will require us to think about both process and transfer pricing. 
Given the large scale of the ERC as well as the long potential build out, we should not try to fully anticipate and 
prescribe likely uses in advance. 
 
6. Maintain University control of placemaking guidelines. 
Placemaking guidelines for the Enterprise Research Campus should remain under the control of the University, to 
ensure that the physical development of the ERC will be consistent with the extension of the academic campus into 
Allston and with our vision for a vibrant 24/7 urban community. 
 
7. Generate financial resources to support Harvard’s academic mission and goals 
In balancing the development of the ERC with the University’s academic interests, the University is also seeking to 
generate financial resources for the University leadership to advance Harvard’s overarching goals and objectives. 
 
8. Protect University operating budget 
Development of the ERC should be done in a way that does not put the university operating budget at risk. Put 
another way, the ERC should be financed off balance sheet by raising capital specifically for the purpose of 
underwriting this commercial venture. 
 
9. Entrust day-to-day decision making to professionals 
Day to day decision-making about the development of the ERC should be in the hands of seasoned real estate 
professionals operating in accord with these guidelines, with oversight from University officials. 
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PGTI How to Start an AOC  v1.3 7.20.2020 

	
	

Access	and	Opportunity	Committees	(AOCs):		
Best	practices	for	project	workforce	diversity		

Starting	a	new	AOC	
   “That which gets measured gets done.”* 

	

	
Since	2008,	PGTI:	the	Policy	Group	on	Tradeswomen’s	Issues	has	partnered	with	over	100	
owners,	developers,	contractors	and	building	trades	unions	in	Massachusetts	to	expand	the	
demand	for	historically	excluded	workers	in	high	skill,	high	demand	union	construction	careers.	
Through	the	use	of	project-based	Access	and	Opportunity	Committees	(AOCs),	tradeswomen’s	
work	hours	have	exceeded	legally	mandated	targets	for	diverse	workers	on	over	$6.7	billion	of	
construction	work	in	Massachusetts	since	2012.		PGTI’s	“how	to”	manual	on	meeting	workforce	
goals,	Finishing	the	Job:	Best	Practices	for	a	Diverse	Workforce	in	the	Construction	Industry,	
provides	detailed	checklists	for	each	of	the	stakeholder	groups	that	are	responsible	for	workforce	
diversity	on	construction	worksite.	
	

What	is	an	Access	and	Opportunity	Committee	(AOC)?	
Access and Opportunity Committees (AOCs) are multi-stakeholder workforce	diversity	
monitoring	committees that meet regularly—at least monthly-- to enforce workforce diversity 
compliance on one	or	more	construction	projects.  These committees are generally convened by 
the project owners and involve close collaboration between project GCs/CMs, unions, 
community groups and other stakeholders in tracking workforce participation for women and 
people of color to ensure that workforce goals are met or exceeded. The work of the AOC is to: 
 
• closely	review	diversity	compliance	reports	across	the	project(s)	and	for	each	subcontractor	
and	trade.		

• mandate	and	review	detailed	corrective	action	plans	and	other	best	practices	to	ensure	the	
project	meets	or	exceeds	goals	for	a	diverse	workforce.	
	

PGTI’s	focus	is	on	increasing	women’s	access	to	the	construction	trades	because	women	have	
historically	been	the	population	most	excluded	from	these	good	jobs.		In	Boston,	50%	of	the	
women	working	in	the	trades	are	women	of	color.		Our	data	show	that	moving	gender	also	moves	
race.	
	

Who	is	on	an	AOC?	
AOCs	should	be	convened	and	chaired	by	the	lead	decision	maker	for	the	project,	for	example,	the	
developer	or	owner	on	a	private	project	or	the	lead	agency	or	authority	on	a	public	project.	
Committee	members	should	represent	all	project	stakeholders	who	have	an	interest	in	ensuring	a	
diverse	workforce	including,	but	not	limited	to,	the	General	Contractor/Construction	Manager	and	
subcontractors,	area	construction	unions	and	apprenticeship	(JATC)	programs	and	community	
and	civic	groups.		
                                                             
* Congresswomen Ayanna Pressley (then Boston City Councilor) in 2011 when partnering with PGTI to make data on women 
in the construction trades more transparent and accessible. 



Proven best practices and extensive supporting documentation are available at policygroupontradeswomen.org 
Technical Assistance can be arranged by emailing tradeswomenissues@gmail.com 
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When	should	AOC	begin?	
The	AOC	can	begin	as	soon	as	the	project	is	prepared	to	bid	and	should	definitely	be	convened	by	
the	time	the	GC/CM	is	designated.	The	first	business	of	the	AOC	should	be:	
• Identify	committee	designees	from	each	stakeholder	group	and	secure	a	commitment	to	their	
regular	participation.		

• Agree	on	a	regular	schedule	and	time	of	meetings.		
• Review	the	proven	best	practices	for	each	stakeholder	group	that	are	documented	in	Finishing	
the	Job	Best,	Practices	for	a	Diverse	Workforce	in	the	Construction	Industry.		

	
The	GC/CM	should	describe	in	detail	how	they	have	or	will	prepare	all	subcontractors	to	comply	
with	their	contractual	obligations	for	a	diverse	workforce,	including	subs	of	subcontractors.	PGTI	
is	funded	by	the	US	DOL	to	provide	Technical	Assistance	on	workforce	diversity	in	construction	
and	is	available	to	do	training	for	new	AOCs	on	undertaking	and	implementing	Finishing	the	Job.	
	
What	does	the	AOC	do?		
	

• REPORT:	Before	each	meeting	of	the	AOC,	the	GC/CM	prepares	a	report	on	their	workforce	
data.	The	report	includes	a	spreadsheet	with	work	hours	for	the	recent	month	and	project-
to-date,	sorted	by	contractor	and	by	trade.	Detailed	examples	of	AOC	Presentations	and	
Reports	from	PGTI’s	Targeted	Projects	with	the	UMass	Building	Authority	and	the	Mass	
Gaming	Commission	are	available	on	our	website	at	Access	and	Opportunity	Committees	
(AOC)	report	examples	and	sample	contract	language.	
	

• REVIEW:	At	each	AOC	meeting,	the	GC/CM	presents	their	report	including	the	project	
progress	(stage,	workforce	projections,	timeline),	the	workforce	data	and	any	other	
relevant	information	on	diversity	progress.	AOC	members	review	the	data	using	the	
Compliance	Monitoring	Tools	described	in	Appendix	3	of	Finishing	the	Job.	The	AOC’s	goal	
is	to	identify	subcontractors	and	trades	that	need	special	attention	as	well	as	recognizing	
and	better	understanding	the	practices	of	those	who	are	reaching	the	goals.		

	
• CORRECTIVE	ACTION:	The	GC/CM	implements	and	reports	to	the	AOC	on	corrective	

action	practices	to	improve	the	diversity	of	those	subcontractors	who	are	below	the	goals.	
Corrective	action	steps	are	described	in	Finishing	the	Job	and	should	include	frequent	
meetings	with	non-compliant	subcontractors,	bringing	the	relevant	union	reps	into	one-on-
one	meetings	with	subs,	requiring	the	company	owner	to	attend	meetings,	requiring	letters	
on	the	diversity	needs	of	the	industry	to	Apprenticeship	personnel	and	their	Trustees	and,	
first	and	foremost,	documenting	ALL	efforts	in	writing.		

	
LEARNING	COMMUNITY:	Access	and	Opportunity	Committees	are	multi-year	commitments	that	
follow	a	project	or	a	group	of	projects	from	start	to	finish.	Initially,	members	may	not	know	
and/or	trust	each	other’s	motives	for	participation.	The	most	successful	AOCs	have	been	those	
where	the	Committee	has	developed	strong	working	relationships,	where	members	recognize	that	
they	are	in	a	unique	learning	environment	and	where	the	group	grows	to	share	a	commitment	to	
making	real	change	in	an	important	industry.			



APPENDIX I

Boston City Council “Resolution to Support Commitments of Harvard University
Sought by the Coalition for a Just Allston-Brighton,” adopted on March 16, 2022

[see attached, 3 pages]
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