BOSTON CITY COUNCIL

Committee on Ways and Means
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REPORT OF COMMITTEE CHAIR
July 22,2026
Dear Councilors,
The Committee on Ways and Means was referred the following dockets for consideration:

Docket #1311, Message and order authorizing the City of Boston to appropriate the amount of Five
Million Dollars ($5,000,000.00) for the purpose of paying the costs of a feasibility study and schematic
design associated with a project for the Madison Park Technical Vocational High School, located at 75
Malcolm X Blvd, Roxbury, MA 02120. This includes the payment of all costs incidental or related
thereto, and for which the City of Boston may be eligible for a grant from the Massachusetts School
Building Authority (“MSBA”), said amount to be expended under the direction of the Public Facilities
Department on behalf of the Boston Public Schools.

Docket #1312, Message and order authorizing the City of Boston to appropriate the amount of Eight
Hundred and Fifty Thousand Dollars ($850,000.00) for the purpose of paying costs of a feasibility
study and schematic design work associates with window, door, and roof projects at the following
schools: Boston Adult Academy, Joseph J. Hurley School, Ellis Mendell Elementary School, Joyce
Kilmer K-8 School, and Lyon Upper 9-12 School. This includes the payment of all costs incidental or
related thereto, and for which the City of Boston may be eligible for a grant from the Massachusetts
School Building Authority (“MSBA”), said amount to be expended under the direction of the Public
Facilities Department on behalf of the Boston Public Schools.

These matters were sponsored by Mayor Michelle Wu, and were referred to the Committee on July 8§,
2026.

Summary of Legislation

Docket #1311 is a message and order authorizing the City of Boston to appropriate the amount of
$5,000,000 for the purpose of paying the costs of a feasibility study and schematic design associated with
a project for the Madison Park Technical Vocational High School. This payment may be eligible for a
grant from the Massachusetts School Building Authority (MSBA).

This is the second step in the MSBA process; the City Council will have to take a vote on the total
appropriation for the project after the results of the feasibility study and schematic design are approved by
the MSBA Board.

Madison Park Technical Vocational High School was submitted to the MSBA in April of 2025 and was
invited into its Eligibility Period by the Board in December of 2025. The Eligibility Period started on July
1, 2026, and upon completion of all requirements of the period (expected by August of 2026), the MSBA
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invites the project into a feasibility study. Consultant selection will occur between Fall of 2026 and Spring
of 2027, with the study slated to begin in Summer of 2027.

Docket #1312 is a message and order authorizing the City of Boston to appropriate the amount of
$850,000 for the purpose of paying for costs of a feasibility study and schematic design work associated
with window, door, and roof projects at the following schools: Boston Adult Academy, Joseph J. Hurley
School, Ellis Mendell Elementary School, Joyce Kilmer K-8 School, and Lyon Upper 9-12 School. This
payment may be eligible for a grant from the MSBA.

These schools were submitted alongside three other schools—Margarita Muifiiz Academy, Mildred Avenue
K-8 School, and Orchard Gardens School-as part of the 2025 ARP submissions. The schools were
submitted to the MSBA in March of 2025, after the City Council voted to approve submissions earlier
that month. Due to the large number of ARP projects submitted this year, the MSBA staggered start times
for projects; therefore, the five schools listed in Docket #1312 were approved to begin later than the three
schools listed above. The Council voted on a feasibility appropriation for those three schools in April of
2026. Docket #1312 is for a loan appropriation for design costs; after the Council votes to approve said
appropriation, the MSBA will assign an Owners Project Manager (OPM) and architect. Design should
begin in spring/summer of 2026 with anticipated 2028 construction, and design cost reimbursement is
expected to be 60% of total design costs.

This is the second step in the MSBA process; the City Council will have to take a vote on the total
appropriation for the projects after the results of the feasibility study and schematic design are approved
by the MSBA Board.

Information Received at Hearing

The Committee held a hearing on Dockets #1311-1312 on Wednesday, July 15, 2026. Brian McLaughlin,
Senior Project Manager (SPM), Public Facilities Department, Carleton Jones, Director of Public
Facilities, City of Boston, Del Stanislaus, Chief of Capital Planning, Boston Public Schools (BPS), and
Brett Dickens, Assistant Superintendent for Secondary Schools and College, Career, and Life Readiness,
BPS testified on behalf of the Administration.

SPM McLaughlin stated the MSBA is a state authority that oversees the funding of public school capital
projects in the Commonwealth of Massachusetts. It is a reimbursement agency that works with local
communities to create affordable, sustainable, and energy efficient schools across Massachusetts and is
funded through one penny of the 6.25% sales tax. MSBA has two programs: the CORE program which is
for larger renovation and new school construction projects like the Boston Arts Academy (BAA), Josiah
Quincy Upper School, and the Carter School; the Accelerated Repair Program (ARP) focuses on repair
and replacement of roofs, windows, and boiler/heat pump systems in otherwise structurally sound
buildings.

He stated over the past several years, the City has made an effort to increase its participation in the MSBA
programs. As of today, there are 57 projects in various stages of the MSBA process, 7 of which are CORE
projects and 50 of which are ARP projects. Of the CORE projects, 4 are complete (Dearborn, BAA,
Josiah Quincy Upper School, and Carter), 1 is in pre-design (Shaw-Taylor Elementary School), 1 is
finishing its eligibility period and procuring an Owner’s Project Manager (OPM) (Ruth Batson
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Academy), and one is beginning its eligibility period (Madison Park Technical Vocational High School).
Of the ARP projects, 34 have completed construction, 1 is in construction, 7 are in design slated for 2027
construction, and eight projects will be starting design later this summer into the fall, with construction
slated for 2028. Collectively, these projects represent $696M in construction costs, with upwards of
$263M in estimated reimbursement coming back to the City.

He stated one loan order (Docket #1312) regards 2025 ARP projects, including the Boston Adult
Technical Academy, the Mendell Elementary School, the Joseph J. Hurley School, the Joyce Kilmer K-8
School, and the Mary Lyon Upper School. This appropriation will allow the MSBA to assign an OPM and
an architect to begin the design of the projects in the coming months. The other loan order (Docket
#1311) is for the Madison Park Technical Vocational High School, which entered the eligibility period on
July 1. This appropriation will allow the City to procure an OPM and architect to begin the early phase of
design as part of the MSBA feasibility study.

He provided an overview of the 2025 ARP projects, which include the 5 schools aforementioned,
alongside the Margarita Muniz Academy, the Mildred Avenue K-8 School, and the Orchard Gardens K-8
School. The City Council voted to support these submissions to the MSBA at the March 5, 2025 Council
meeting; the City officially submitted the submissions on March 21, 2025. The MSBA reviewed all
Statement of Interest (SOI) submissions this past spring and summer, visited the schools with their
consultant team in August of 2025, and voted to invite the 8 schools into the ARP at their Board meeting
on October 30, 2025. The MSBA split the 8 schools into 2 groups, with the Muniz, Mildred Ave, and
Orchard Gardens schools receiving funding on April 15, 2026 to begin design, and the remaining 5
awaiting funding approval with the passage of Docket #1312.

Docket #1312 will require two votes of the City Council before approval.

Chief Stanislaus stated the MSBA process for Madison Park started on April 11, 2025 when the City
submitted an SOI to the MSBA; the application was supported by a vote of the Council on April 2, 2025.
On September 17, 2025 MSBA representatives toured Madison Park with district staff and consultants to
observe firsthand the facilities conditions identified in the application and to understand how those
conditions impacted the school’s ability to deliver its desired educational program. Following the review,
the MSBA Board invited the school into the Eligibility Period.

Committee Chair Recommended Action

As Chair of the Committee on Ways and Means, | recommend moving the listed dockets from the
Committee to the full Council for discussion and formal action. At this time, my recommendation to the
full Council will be that these matters OUGHT TO BE READ FOR THE FIRST TIME AND
ASSIGNED FOR FURTHER ACTION.
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Benjamin J. Weber, Chair
Committee on Ways and Means



